SDDPC Summary of SAP Capabilities

SDDPC is a locally based provider of Information Technology (IT) and employs a highly qualified and knowledgeable team of professionals focused on complete customer satisfaction. SDDPC’s 30 year history of providing outstanding service to the City has resulted in great depth of knowledge, understanding and customer relationships to better serve the City and its IT needs. 
SDDPC has accumulated over 100 years of SAP implementation, development and support experience, as well as over 130 years of team experience and functional knowledge in direct support of the City’s business systems including conversion to and support of the OneSD project, the City’s Enterprise Asset Management (EAM) system, and its own SAP projects and implementations.  SDDPC is committed to customer satisfaction as evidenced by our best in class customer survey rating from Gartner.

Skills & Experience

SDDPC has experience in the full lifecycle of an SAP implementation from procurement, landscape, and implementation to ongoing support.  The in house resources are experienced in ABAP, BASIS, Security, Network, Engineering, and Project Management. Specific SAP skills include knowledge and expertise in Finance and Logistics (FILO), Human Capital Management (HCM), Solution Manager, Governance Risk and Compliance (GRC), ECC, Accounts Receivable (AR), Business Objects (BOJ), and Customer Relationship Management (CRM).  
Staffing and Recruiting
SDDPC has effectively resourced many SAP projects recruiting the right staff with the right skills and the right fit for each implementation.  Many avenues are open to SDDPC for recruiting including direct hiring, hiring through temporary agencies, or hiring of consultants. SDDPC knows how to recruit and retain skilled SAP resources, and has a well established support structure to assist with the recruiting and selection process.  SDDPC has developed many strong relationships with existing agencies and vendors to continue to provide quality IT services to the City.  The Human Resources department and resource managers have a well established network and knowledge of the San Diego market, acquiring staff at just the right time and the right price.  
SDDPC currently has a core team of 20 staff who are available to support OneSD project needs.  For increased staffing requirements, SDDPC can augment its team by utilizing existing project staff working additional hours for short projects or break/fix scenarios, utilizing staff that is not dedicated to the project, and/or utilizing temporary staff.  SDDPC IT professionals have a wide range of certifications to compete with organizations in the private sector.  The staff is competitive with private sector staff both in terms of number of certifications and years of experience.  
SDDPC has recruited for 19 SAP positions over the past two years, and have been successful in filling those positions in a very timely manner to support the OneSD efforts.  11 of those positions have resulted in relocation of families into the San Diego region.
Cost
The SDDPC business model affords the City a cost effective blending of service options to maximize the budget, continue to provide quality staff, and allow for the flexibility needed in tough economic times.  

Specifically, SDDPC provides a local San Diego-based SAP team available 24/7 at the same rate regardless of the hour (no overtime!).  In addition, SDDPC maintains a team of proven and reliable temporary agencies standing ready to augment staffing as needed.

Other cost control mechanisms include:
· SDDPC benchmarks staff salaries to industry every 18 months

· SDDPC rates are negotiated each fiscal year directly with the City 
· SDDPC as a non-profit corporation does not need to generate shareholder equity resulting in low overhead rates, tax advantages and exemptions, and pass-through costs with no markup
· SDDPC provides temporary technical resources on a just-in-time basis reducing non-productive work time and costs 

· SDDPC purchases IT goods and services for the entire City resulting in better negotiated rates with vendors due to volume
· SDDPC controls work quality at a project level through the joint City-SDDPC Project Management Framework including code reviews, preproduction reviews, and formal testing procedures utilizing industry standard best practices
Internal SAP Project

In 1998, SDDPC implemented seven modules of SAP’s R/3 Release 3.1.  SDDPC technical, managerial, and functional staff augmented vendor staff which provided SDDPC employees and managers with important business knowledge of SAP data fields, processes, procedures, interfaces, conversions, crosswalks, and workflows.  This initial project and subsequent upgrades to 4.6C and ECC along with daily maintenance activities, has given SDDPC an intimate view of exactly what it takes to resource and manage a successful SAP project.  SDDPC staff uses SAP’s ASAP methodology, which we supplement with our own repository of project templates and processes. 

City’s Enterprise Asset Management (EAM) system

SDDPC assisted the General Services Department Street Division with their implementation of Plant Maintenance, and has served as the contract manager, infrastructure architect and BASIS Administrator for that system.  SDDPC continues to support this implementation by providing in house labor and contractor services including an onsite ABAP programmer who also performs as a functional lead, and temporary staff for BASIS and functional support as needed.

OneSD SAP Project
SDDPC has provided the OneSD project with qualified BASIS, Security, Business Warehouse, Business Objects Developers, ABAP Developers, Project Managers, Resource Managers, and Server Administrators.  Existing SDDPC resources with City department business process knowledge as well as system/data knowledge have been invaluable for this project.  In addition, as more resourcing needs have been identified, SDDPC has been very effective in locating, selecting, screening, mobilizing, and retaining the right SAP professionals.  

